Case Stuay: Brightcove Video Cloud Implementation

Situation: In 2011, Ford felt the need to grow their video platform to include
mobile and device support as the market for digital media changed.

Solution: The existing methods were workable but not flexible and media
service companies were scoped and selected to support our platform. Instru-
mental in this selection, | defined the media methods and formats required to
support the new platform, and worked through the implementation of the
new client requirements for support of Section 508 guidelines to provide
support for those with disabilities who may not be able to access the content
effectively.

| wrote the templates that implemented the designs and created the
work-flow with company 3play to provide dynamic real-time subtitling of our
video content so the client would dynamically benefit from content aggrega-
tion and in addition support both multilingual nations and those with limited
sight.

Impact: Through this effort | removed a once costly and time-consuming task
for project management whereas the multilingual support and subtitling of
video assets used to be done manually and embedded directly into the video
asset creating redundancy and extra work. This was all removed from our
production work flow and my efforts reduced our budget requirements
substantially.




Case Stuay: Ford Credit AEM Implementation

Situation: In 2014, Ford Credit requested that we consolidate the mobile and
desktop site platforms into a new Adobe Experience Manager based respon-
sive deployment.

Solution: A major effort was undertaken to redesign the Ford Credit site to
new global design standards requiring hundreds of pages of new designs and
a new large scale team to create the reference documents for our remote
development teams to iImplement in the AEM templating system.

Over two years | led the design effort and worked with design resources both
local and remote to build out the design language and guidance required to
successfully launch the project, which was completed in February 2017

The designs included three responsive breakpoint designs which illustrated
the concepts to the development teams which allowed them to complete
their work on time with minimal round-tripping on the design metaphors and
concepts.

Impact: The reduction of scope from multiple design and development paths
to two different sites (mobile and desktop) to one responsive site halved our
traditional budgets related to site project scope.
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Case Study: Clickbooq

Situation: In 2008, Clickboog was a new startup funded by Brian Heu to
create a simple platform for photographers to showcase their work in a
minimally invasive format. A templating language solution was requested and
a Flex based dashboard specified.

Solution: A two pronged effort was realized in the large effort Flex dashboard
with a rich user experience and layer that took much of the work in maintain-
ing the client sites to a more friendly and open experience.

With the templating solution a custom language and interpreter | developed
to keep the headroom light since the off the shelf solutions were too inclusive
and bandwidth heavy. A custom layer, javascript and ass interpreter, and
custom components were designed and developed with minimal bandwidth
requirements being primarily focused on for structure and maintainability.

Impact: After almost ten years the company still has a strong presence and
both the back-end and front end developed at the time are still in use

Impress. Inspire. Get Hired.
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Case Study: WWFE Species Tracker

Situation: In 2010, the WWF wanted to leverage data that was being collect-
ed in an older more colloguial site using modern technologies and support
additional species of creature. The request was to move from a flash based
dashboard experience to a responsive HTML based experience that could be
embedded in external web pages.

Solution: Working with project leads in the Netherlands, Sweden and Canada
| developed a custom PHP back-end for data management and a custom
front end solution utilizing JQUERY for interaction to provide a compact,
lightweight total solution. The PHP back-end was built using only raw code to
avoid the security issues inherent when using frameworks and to avoid
hacking in such a visible and critical tool for our client. Google Maps APl was
licensed and secured with custom layers and region support to highlight data
maps as required for our clients. KML structures were used to track the crea-
ture locations and bullt to interactively inform users on the individual creature
data.

Impact: A very successful project it launched in only six months from start to
completion in it's initial form, which is still in use today.
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Case Study: CBC Murdoch Mysteries Games

Situation: In 2015 a custom game development was requested by CBC to
support a new initiative for their in house show ‘Murdoch Mysteries’. 5 games
were developed in HTML to support the showed interactive site promoting a
live interactive event based marketing campaign.

Solution: Using HAXE programming language, | developed the 5 games in
only 5 weeks, leveraging the high speed development nature of HAXE to
reduce overhead while creating the game structures. Each game was built to
be lightweight for mobile use but interactive and supported on all platforms.
The games were built as box based metaphor elements in a responsive site
structure which required low overhead and high compatibility with the overall
Site requirements.

Impact: No deadlines were missed and the project launched on time and
within budget. The client was pleased with the end result and the site is still
live to this day.




Case Stuay: TSN Play of the Year

Situation: For five seasons client TSN required a Play of the Year leaderboard
to promote the NHL playoffs during prime hockey season.

Solution: Originally a flash based site, the HTML version was launched in 2012
using the same backend as the flash version but with a whole new custom
front end just JQUERY to support the CSS animation and design require-
ments. Dynamic and interactive, TSN PotY had a high traffic low bandwidth
requirement to manage CDN impact. In the later versions of the site it was
transitioned to Azure Cloud Platform to leverage cost management and
Instance load.

Impact: Very well engaged and highly regarded the PotY site provided much
needed visibility during the run down to the playoffs on TSN. The technology
of the polling was innovative and provided a large scaleable platform.0




Case Stuay: Tiletastic

Situation: In 2010, Blackberry requested custom game development for their
new platform BBIO. | built a custom game with a scoring backend to support
the new game for the platform.

Solution: Working with custom tools for the platform as well as an Eclipse
based tooling system | created the app and released it in two months. The
game supported multiple monitor resolution and aspects with different
highscore boards for each. Similar to candy crush or bedazzled, it was a
success in the end game requirements.

Impact: The coding and overall design passed the store requirements and the
client requirements were met sucessfully.
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